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Company Overview

Incorporation

Acquisation of Hazara 
Phosphate

Fauji Group & Maple 
Leaf Group acquired 
major Shareholding in 
the Comapny

Privatization

Approval of Scheme of 
Arrangement
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Company Overview

Urea Plant

► Location - Mianwali

► Brand – Tara Urea

► Capacity – 433,000 MT

SSP Plant

► Location – Haripur 

► Brand – Tara SSP

► Capacity – 81,000 MT

Fertilizer Plants
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Assets

PKR 85.3 Billion

Liability

PKR 71.6 Billion

Equity

PKR 13.7 Billion

Key Highlights
Financial Position

Assets

PKR 85 Billion

Liability

PKR 75.2 Billion

Equity

PKR 9.7 Billion

Dec 2024

Sep 2025

Debt to Equity: 63 % vs 71 %

Current Ratio: 0.5 times vs 0.44 times



Business Performance
Urea
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Business Performance
SSP (P2O5)
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Future Outlook

CAPEX is allocated 
to improve 
production and 
energy efficiency at 
UREA Plant.

Expansion of the 
SSP Plant to be 
enhanced.

Settlements with 
short-term lenders 
to improve debt 
profile.
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