Company operates a state of the art hospital at its
Daudkhel site which includes essential care
facilities including emergency, labour and
gynecology and minor surgery. The center
provides subsidized medical care to its employees
and the community at large.

Additionally, realizing its duties as a responsible
corporate citizen, Agritech continued its effort for a
greener environment, planting trees in its
neighboring communities, providing scholarships
for needy students and arranging many activities
for the well being of its employees and
communities.

We constantly strive to maintain a leadership role in
this area and wholeheartedly support and fund
outreach programs which have beneficial impact
on our environment, employees and the
community where we live and workiin.
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Health check at AGRITECH Hospital

Agritech is committed to provide quality eduction for
its employees and community. The company has
established several educational institutions where
over 2000 students are enrolled and managed by over
100 professional staff.



CERTIFICATIONS & ACHIEVEMENTS

Some of our key certifications and initiatives are mentioned below.

OSHA Standards

OHS 18001 compliant proactive HSE program aims to prevent work-related
injuries, illnesses and fatalities. This effort at Agritech is independently
monitored by a high level Corporate Manager of Health, Safety & Environment
who has wide ranging mandate and authority to enforce (Health, Safety &
Environment (HSE) standards throughout the company. Effort is
complemented with Hearts & Minds Winning techniques for sustainable
performance.

ISO 9001

ISO 9001 is afamily of standards for quality management systems. ISO 9001 is
maintained by ISO, the International Organization for Standardization and is
administered by authorized accreditation and certification bodies. The
requirements of ISO 9001 include maintaining a set of procedures that cover
all key processes in the business, to ensure they are effective, maintain
adequate records, check output for defects, with appropriate and corrective
action where necessary. The ISO 9001 family of standards also require regular
reviews of individual processes and the quality system itself for effectiveness,
and to facilitate continuous improvement.

ISO 14001

ISO 14001 is an organizational system standard for monitoring, controlling,
and improving quality of the environment. The ISO 14001 Environmental
Management standards exist to help organizations minimize how their
operations affect the environment (cause adverse changes to air, water, or
land) and comply with applicable laws and regulations.

PAKISTAN STANDARDS AND QUALITY CONTROL AUTHORITY

The main function of the Authority is to foster and promote standards and

I ' conformity assessment as a means of advancing the national economy,

Kist promoting industrial efficiency and development, ensuring the health and

P -"—s‘m-ﬂ“Ils safety of the public, protecting the consumers, facilitating domestic and

CM/L-197/2017(R) international trade and furthering international co-operation relation to
standards and conformity assessment in the interest of consumers.

All these achievements are result of dedicated and consorted
efforts of Agritech's team. Management provided the necessary
resources and encouragement with a firm commitment to
implement these systems in full letter and spirit.

For accreditation of above systems, procedures were developed
according to the required standards & these are being implemented.



With the implementation of QMS, EMS & OH&S
there have been tremendous improvements at the
plant. The following are main benéfits.

Increased Efficiency

Certification process has given a lot of thought to
improve the system and how to maximize quality
and efficiency. The processes has been
established and guidelines in place for anyone to
follow easily, making ftraining, transitions, and
trouble-shooting etc.

Employee Morale

Employee's morale has been motivated by defining
roles and responsibilities, accountability of
management, established training systems and a
clear picture of how their roles affect quality and the
overall success of the company.

International Recognition

The company repute has been increased after
getting certifications of QM, EM & OH&S systems
as these standards are recognized worldwide.

Supplier Relationships

Following the processes for documentation and
testing has ensured quality of raw materials fed into
our production system and finished product. The
process also requires thorough evaluation of new
suppliers before a change is made and/or
consistency with respect to how and where orders
are place.

Factual Approach to Decision Making

The ISO & OHSAS standards set out clear
instructions for audits and process reviews that
have facilitated information gathering and decision
making based on the data.

Documentation

Documentation is the key requirement of ISO &
OHSAS standards of all processes and any
changes, errors and discrepancies. This ensures
consistency throughout production and
accountability of all staff. This also guarantees
traceable records are available in case of non-
compliance.

Consistency

All processes for development, to production, to
shipping, are defined, outlined and documented,
minimizing room for error. Even the process of
making changes to a process is documented,
ensuring that changes are well planned and
implemented in the best possible way to maximize
efficiency.

Customer Satisfaction

Client confidence is gained because of the
universal acceptance of the ISO & OHSAS
standards. Customer satisfaction is ensured
because of the benefits to company efficiency,
consistency and dedication to quality service.
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The corporate culture at Agritech is based on
four essential pillars

Speed Passion
Pursuit of Rt ork
Excellence

Our Corporate culture is nurtured through setting world
class performance standards and then focusing,
empowering, encouraging and challenging all our
employees to develop their capabilities to deliver this mind
settranscends all levels of the organization.

This forms the core of the underlying HR policies at
Agritech which are designed to deliver outstanding
business performance by supporting and developing the
Company's mostimportant asset, its people.

Our culture empowers people to contribute to our
business objectives and to simultaneously achieve their
own personal and career goals. Every day our employees
are challenged and motivated to seek the state of the art
knowledge and skills required to stay ahead in today's
changing business environment.

Teams and individuals are constantly encouraged to
develop their professional capabilities, to question the
status quo with courage of conviction, and reinvent
themselves and their systems of work to confront the
dynamics of a fast changing world.

Bureaucracy is constantly pruned to enable people to
work with each other without being encumbered and to
keep the focus on outcomes and delivery rather than just
effort.

We have a strong commitment to meritocracy, and
complying with our human resource polices, the
Company does not employ any child labor and is an equal
opportunity employer.




