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The Board of Directors of Agritech Limited, henceforth called the Company, along with the Management Team are pleased 
to present the Company's Quarterly Report accompanied by the Un-Audited Financial Statements for the Nine months 
ended September 30, 2021.

These financial statements have been endorsed by the Chief Execu�ve Officer and one of the directors in accordance with 
the Code of Corporate Governance, having been recommended for approval by the Audit Commi�ee of the Board and 
approved by the Board of Directors for presenta�on.

Business Review

Principal Ac�vi�es

The main business of the Company is the manufacturing and marke�ng of fer�lizers. The Company owns and operates the 
country's one of the newest and most efficient urea manufacturing plant at Mianwali, Punjab Province. The Company also 
operates the manufacturing facility of GSSP (Granular Single Super Phosphate) at Haripur Hazara, Khyber Pakhtunkhwa 
(KPK) Province. The Company markets its fer�lizers from these plants under one of the most trusted brand name “TARA” in 
the fer�lizer industry.

Nine Months in Review

Financial Results of Agritech Limited.

Directors' Review

Overview of Fer�lizer Industry:

During the period ending Sep 30, 2021 the Produc�on of Urea decreased marginally by 0.3% to 4,512K Tonne in 2021 vs 
4,524 K Tonne in 2020. Gas curtailment to the plants on SNGPL Network mainly a�ributed to the lower produc�on. Urea 
o�akes for the period under review were recorded at 4,656K Tonne increasing by 10.5% vs 4,213K Tonne in same period last 
year.

During the period under review the Company managed to produce 126 K Tonne of urea (57 K Tonne: 2020) against installed 
capacity of 324K Tonne for the period.  The Company sold 123 K Tonne Urea (46 K Tonne: 2020).

Consump�on of Phosphates, during the period under review saw a decline of 7% to 693K Tonne of Nutrients vs 749K Tonne 
last year. Produc�on of Phosphates registered an increase of 11% (423K Tonne Nutrients in 2021 vs 380K Tonne Nutrients in 
2020) with improved produc�on of all phospha�c fer�lizers in the country. Imports of DAP, the main phosphate fer�lizer, 
saw an increase of 56% to reach 869K product tonnes during the period under review vs 556K product tonnes same period in 
2020.  The Company, being a major SSP player, produced 54 K Tonne SSP in during the period (47 K Tonne: 2020) and sold 45 K 
Tonne during the period (42 K Tonne: 2020). 

Li�ga�ons with Banks

The Company due to the con�nued gas curtailment in the past many years could not meet the terms of most of the loan 
agreements executed with different financial ins�tu�ons. Allied Bank Limited (ABL), Pak Libya Holding Company (Pvt.) 
Limited , Meezan Bank Limited, Bank Alfalah Limited, Soneri Bank Limited and Na�onal Bank of Pakistan have filed cases for 
recovery of their respec�ve loans along with accrued mark-up and other related charges against the Company. All these 
banks had already given NOC for the restructuring scheme proposed in 2016 which is pending for the approval of the
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Sales - Net

Opera�ng (Loss)

Finance cost

(Loss) before Tax

(Loss) a�er Tax

(Loss) per share

Nine Months ended
September 30, 2021

Nine Months ended
September 30, 2020

2,395,691,723

(1,507,916,275)

(2,322,743,147)

(3,830,659,422)

(3,600,435,254)

(9.17)

Company Information
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(2,983,017,915)

(2,741,233,401)

(6.99)
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Honorable Lahore High Court. Based on legal opinions, the Board is fully confident that the likelihood of any liability is 
remote. The markup of these banks has already been recognized in these financial statements in accordance with terms of 
loan agreements and as referred in Note 2.4 to the financial statements. The company has filed the restructuring scheme 
with the Honorable Lahore High Court a�er obtaining NOCs from all these banks.

Capital Restructuring 

Gas curtailment and gas/RLNG price to the Company's Urea plant during the past few years was the major cause of non-
servicing of the debt of the Company and the accumula�on of mark-ups further increased its debt burden. In addi�on to 
this, few banks and financial ins�tu�ons have filed cases for recovery of loans extended by them along with accrued markup 
and other related charges against the Company. In order to streamline this debt burden, a Capital Restructuring Plan was 
envisaged with the coopera�on of lenders to devise a sustainable capital structure, which included the conversion of its 
exis�ng long term debt including mark-ups into Preference Shares. The plan also includes sale of excess land to payoff long 
term lenders a�er seeking the necessary approvals. The infrastructure developments plans of GOP around the Company's 
both plants will likely to increase the value of its land. Par�cularly, the par�cipa�on of the Company in CPEC project's sec�on 
Hakla-Daudkhel-DI Khan through provision of land for the said project looks very exci�ng and with the comple�on of CPEC, 
the surplus land of the Company has poten�al for commercial and industrial ac�vi�es for CPEC related trades in the future. 
Based on legal opinions, the Company is confident that likelihood of any addi�onal liability is remote as markup has already 
been recognized in these financial statements in accordance with terms of loan agreements.

This Capital Rehabilita�on Plan was filed through a pe��on in Lahore High Court in June 2016 for the enforceability of the 
scheme under sec�on 284-288 of the Companies Ordinance, 1984. The hearings at the LHC are con�nued and the Company 
is confident to obtain decision through the court for the Rehabilita�on Plan and commi�ed to implement the plan to 
improve the financial posi�on of the company.

Future Outlook; 

The future prospect of Urea plant is relied on expecta�ons of con�nuous availability of gas and demand of urea in the 
country for the growth of the agriculture and assuring food security in the country. Pakistan is an Agrarian Economy that 
contributes 20% to the GDP, employs 42% of Labor Force and provides livelihood to the 66% of the popula�on of the country. 
Food Security is the most cri�cal aspect of feeding the popula�on of more than 210 million and the country is already forced 
to import wheat and sugar to meet the rising demand. GOP has already approved supply of Gas �ll Jan 2022 to meet the 
expected higher Urea o�akes during the Wheat sowing season. On medium to long term basis a renewed focus of GOP will 
be required to increase the yields of the key staple crops for the long term food security of the country. Fer�lizer, especially 
Urea plays a cri�cal role in the produc�on and yield of the crops. Installed Capacity of Urea in the country is of ~6.8 million 
tonne and produc�on of the available capacity on SNGPL Newtwork that includes Agritech will be vital to meet the likely 
shortages, besides saving precious Foreign Exchange and subsidy on expensive urea imports. 

The Company will con�nue to streamline other ini�a�ves like Scheme of Arrangement a�er the necessary court approvals 
and undertake necessary ac�ons for the long term development of the surplus land to generate addi�onal resources to 
address its financial obliga�ons.

Acknowledgement

The Board takes this opportunity to thank the company's valued customers and the financial ins�tu�ons whose faith and 
support over the years has cul�vated a mutually beneficial rela�onship, playing a key role in the growth of the businesses.

The Board also wishes to place on record its apprecia�on for the employees of the Company. The sustainability of business in 
the difficult business environment was possible due to their hard work and commitment.
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Condensed Interim Statement of Financial Position
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Note

EQUITY AND LIABILITIES

Authorized share Capital

Share capital and reserves

Issued, subscribed and paid-up ordinary share capital 4

Reserves

Accumulated Losses

Non-current liabilities

Redeemable capital - Secured 5

Long term finances - Secured 6

Convertible, redeemable preference shares 7

Long term payables - Unsecured

Deferred Liabilities

Current liabilities

Current maturity of non-current liabilities

Short term borrowings -secured 8

Trade and other payables

Interest/mark-up accrued on borrowings

Preference dividend payable

Contingencies and commitments 9

ASSETS

Non-current assets

Property, plant and equipment 10

Intangible asset

Long term loans and advances - considered good

Long term deposits - unsecured, considered good

Current assets

Stores, spares and loose tools

Stock-in-trade

Trade debts

Advances, deposits, prepayments and other receivables

Tax refunds due from Government - net

Cash and bank balances 11

The annexed notes 1 to 21 form an integral part of these condensed interim financial information.

 

 

 

 

 

 

 

 

 

 

 

 

 

(Un-audited) (Audited)

30 September 31 December

2021 2020

Rupees Rupees

15,000,000,000 15,000,000,000

3,924,300,000 3,924,300,000

9,000,000 9,000,000

(23,845,466,274) (21,630,116,483)

23,611,596,805 24,137,480,414

3,699,430,531 6,440,663,931

- -

- -

1,593,342,690 1,593,342,690

1,505,955,550 1,740,315,519

8,572,969,067 8,892,070,120

11,672,267,307 12,225,728,329

19,274,300,610 19,278,671,712

3,650,604,337 3,646,985,016

3,443,697,005 2,296,715,315

23,141,403,695 21,731,686,709

1,687,193,322 1,556,102,687

51,197,198,969 48,510,161,439

66,568,896,807 67,176,553,699

57,263,381,334 58,535,893,173

2,567,310,828 2,567,310,828

9,467,292 11,941,876

57,088,520 58,884,712

59,897,247,974 61,174,030,589

2,066,163,238 2,051,915,868

650,855,773 456,581,089

- 489,620

3,316,465,412 2,569,711,620

86,314,557 128,486,262

551,849,853 795,338,651

6,671,648,833 6,002,523,110

66,568,896,807 67,176,553,699

Surplus on revalua�on of property, 

plant and equipment - net of tax

Chief Execu�ve Chief Financial Officer

               

                     
Director
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Condensed Interim Statement of Comprehensive Income (Un-audited)
For the nine months period ended 30 September 2021

08 | Agritech Limited 

Condensed Interim Statement of Profit or Loss (Un-audited)

                                                             

For the nine months period ended 30 September 2021

30 September 30 September July to September July to September

2021 2020 2021 2020

Rupees Rupees Rupees Rupees

Sales - net 5,315,423,555

 

2,395,691,723

 

2,805,353,955

 

1,327,887,231

 

Cost of sales (5,718,317,806)

 

(3,590,922,007)

 

(2,925,074,739)

 

(1,504,929,496)

 

Gross loss (402,894,251)

 

(1,195,230,284)

 

(119,720,784)

 

(177,042,265)

 

Selling and distribution expenses (205,434,612)

 

(93,813,740)

 

(91,292,723)

 

(55,898,773)

Administrative and general expenses (242,654,802)

 
(241,868,205)

 
(86,409,345)

 
(96,065,502)

(448,089,414)
 

(335,681,945)
 

(177,702,068)
 
(151,964,275)

   
Other Income/(loss) (95,758,487)

 
22,995,954

 
(108,485,893)

 
7,531,636

Operating Income/(loss) (946,742,152)

 

(1,507,916,275)

 

(405,908,745)

 

(321,474,904)

Finance cost (2,036,275,763)

 

(2,322,743,147)

 

(686,964,925)

 

(466,645,666)

Loss before taxation (2,983,017,915)

 

(3,830,659,422)

 

(1,092,873,670)

 

(788,120,570)

Taxation for the period 241,784,514

 

230,224,168

 

51,643,395

 

70,374,444

Loss after taxation (2,741,233,401)

 

(3,600,435,254)

 

(1,041,230,275)

 

(717,746,126)

Loss per share - basic and diluted (6.99)

 

(9.17)

                                 

(2.65)

                                    

(1.83)

For the quarter endedFor the nine months ended
30 September 30 September July to September July to September

2021 2020 2021 2020

Rupees Rupees Rupees Rupees

Loss after taxation (2,741,233,401)

 

(3,600,435,254)

 

(1,041,230,275)

         

(717,746,126)

Other comprehensive income:

Items that will not be reclassified to statement of profit or loss:

Re-measurement of defined benefit liability -

 

-

 

-

-

-

--

-

Related deferred tax asset/(liability) -

 

-

 

-

 

-

 

Total comprehensive loss for the period

 

(3,600,435,254)

 

(1,041,230,275)

         

(717,746,126)

Three months period ended

The annexed notes 1 to 21 form an integral part of these condensed interim financial information.

The annexed notes 1 to 21 form an integral part of these condensed interim financial information.

For the nine months ended

(2,741,233,401)

Chief Execu�ve Chief Financial Officer

               

                     
Director

          

                

                
Chief Executive Chief Financial Officer

               

                     
Director
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Condensed Interim Statement of Profit or Loss (Un-audited)

                                                             

For the nine months period ended 30 September 2021

30 September 30 September July to September July to September

2021 2020 2021 2020

Rupees Rupees Rupees Rupees

Sales - net 5,315,423,555

 

2,395,691,723

 

2,805,353,955

 

1,327,887,231

 

Cost of sales (5,718,317,806)

 

(3,590,922,007)

 

(2,925,074,739)

 

(1,504,929,496)

 

Gross loss (402,894,251)

 

(1,195,230,284)

 

(119,720,784)

 

(177,042,265)

 

Selling and distribution expenses (205,434,612)

 

(93,813,740)

 

(91,292,723)

 

(55,898,773)

Administrative and general expenses (242,654,802)

 
(241,868,205)

 
(86,409,345)

 
(96,065,502)

(448,089,414)
 

(335,681,945)
 

(177,702,068)
 
(151,964,275)

   
Other Income/(loss) (95,758,487)

 
22,995,954

 
(108,485,893)

 
7,531,636

Operating Income/(loss) (946,742,152)

 

(1,507,916,275)

 

(405,908,745)

 

(321,474,904)

Finance cost (2,036,275,763)

 

(2,322,743,147)

 

(686,964,925)

 

(466,645,666)

Loss before taxation (2,983,017,915)

 

(3,830,659,422)

 

(1,092,873,670)

 

(788,120,570)

Taxation for the period 241,784,514

 

230,224,168

 

51,643,395

 

70,374,444

Loss after taxation (2,741,233,401)

 

(3,600,435,254)

 

(1,041,230,275)

 

(717,746,126)

Loss per share - basic and diluted (6.99)

 

(9.17)

                                 

(2.65)

                                    

(1.83)

For the quarter endedFor the nine months ended
30 September 30 September July to September July to September

2021 2020 2021 2020

Rupees Rupees Rupees Rupees

Loss after taxation (2,741,233,401)

 

(3,600,435,254)

 

(1,041,230,275)

         

(717,746,126)

Other comprehensive income:

Items that will not be reclassified to statement of profit or loss:

Re-measurement of defined benefit liability -

 

-

 

-

-

-

--

-

Related deferred tax asset/(liability) -

 

-

 

-

 

-

 

Total comprehensive loss for the period

 

(3,600,435,254)

 

(1,041,230,275)

         

(717,746,126)

Three months period ended

The annexed notes 1 to 21 form an integral part of these condensed interim financial information.

The annexed notes 1 to 21 form an integral part of these condensed interim financial information.

For the nine months ended

(2,741,233,401)

Chief Execu�ve Chief Financial Officer

               

                     
Director

          

                

                
Chief Executive Chief Financial Officer

               

                     
Director
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Condensed Interim Statement of Cash Flows (Un-audited)

10 | Agritech Limited 

For the nine months period ended 30 September 2021

C
h

ie
f 

Ex
e

cu
�

ve
C

h
ie

f 
Fi

n
an

ci
al

 O
ffi

ce
r

D
ir

e
ct

o
r

   
   

   
 

   
   

   
   

   
 

   
   

   
   

   
 

                                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

30 September 30 September 

2021 2020

Note Rupees Rupees

Cash flows from operating activities

Cash generated from / (used in) operations 13 48,378,284 (45,217,195)

Income tax paid (37,559,647)

                  

(53,926,966)

                 

Staff retirement benefits paid (4,850,213)

                     

(10,505,946)

                 

Long term loans and advances received 2,474,585

                      

2,904,489

                     

Long term deposits - net 1,796,192

 

(15,514,484)

Net cash generated from / (used in) operating activities 10,239,201

 

(122,260,102)

Cash flows from investing activities

Capital expenditure incurred (45,315,599)

 

(45,755,460)

Interest income received 13,931,272

 
21,255,895

Proceeds from disposal of property, plant and equipment 1,838,898
 

-

Net cash (used in) investing activities (29,545,429)
 

(24,499,565)

Cash flows from financing activities

Decrease in long term finances (4,371,101)

 

(25,390,211)

 

Short term borrowings - net -

 

299,985,477

Finance cost paid
(223,430,789)

 

(29,416,407)

(227,801,890)

 

245,178,859

Net increase/(decrease) in cash and cash equivalents (247,108,118) 98,419,193

Cash and cash equivalents at the beginning of period (1,922,669,425) (2,134,556,291)

Cash and cash equivalents at the end of period 15 (2,169,777,543) (2,036,137,098)
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Net cash generated from / (used in) financing activities
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Chief Executive Chief Financial Officer

               

                     
Director
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For the nine months period ended 30 September 2021
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30 September 30 September 

2021 2020

Note Rupees Rupees

Cash flows from operating activities

Cash generated from / (used in) operations 13 48,378,284 (45,217,195)

Income tax paid (37,559,647)

                  

(53,926,966)

                 

Staff retirement benefits paid (4,850,213)

                     

(10,505,946)

                 

Long term loans and advances received 2,474,585

                      

2,904,489

                     

Long term deposits - net 1,796,192

 

(15,514,484)

Net cash generated from / (used in) operating activities 10,239,201

 

(122,260,102)

Cash flows from investing activities

Capital expenditure incurred (45,315,599)

 

(45,755,460)

Interest income received 13,931,272

 
21,255,895

Proceeds from disposal of property, plant and equipment 1,838,898
 

-

Net cash (used in) investing activities (29,545,429)
 

(24,499,565)

Cash flows from financing activities

Decrease in long term finances (4,371,101)

 

(25,390,211)

 

Short term borrowings - net -

 

299,985,477

Finance cost paid
(223,430,789)

 

(29,416,407)

(227,801,890)

 

245,178,859

Net increase/(decrease) in cash and cash equivalents (247,108,118) 98,419,193

Cash and cash equivalents at the beginning of period (1,922,669,425) (2,134,556,291)

Cash and cash equivalents at the end of period 15 (2,169,777,543) (2,036,137,098)
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Notes to the Condensed Interim Financial Information (Un-audited)
For the nine months ended 30 September 2021

1 Repor�ng En�ty

 Agritech Limited ("the Company") was incorporated in Pakistan on 15 December 1959 as an unlisted Public Limited 
Company under the repealed Companies Act, 1913 (now the Companies Act, 2017). The shares of the Company are 
quoted on Pakistan Stock Exchange. The principal business of the Company is the produc�on and sale of Urea and 
Granulated Single Super Phosphate ("GSSP") fer�lizer.

 The registered office of the Company is situated at 2nd Floor Asia Center, 8 – Babar Block, Main Boulevard, New 
Garden Town, Lahore. Geographical loca�ons of the manufacturing facili�es of the Company are located at:

 - 'Unit -I located at Iskanderabad, District Mianwali; and

 -'Unit -II at Ha�ar Road, Haripur

2 Basis of prepara�on

2.1 Statement of compliance 

 - These condensed interim financial statements have been prepared in accordance with the accoun�ng and 
repor�ng standards as applicable in Pakistan. The accoun�ng and repor�ng standards applicable in Pakistan 
comprise of:

 -   Interna�onal Accoun�ng Standards (IAS) 34, Interim Financial Repor�ng, issued by the Interna�onal 
Accoun�ng Standards Board (IASB) as no�fied under the Companies Act, 2017; and

 -    Provisions of and direc�ves issued under the Companies Act, 2017.

 -   Where provisions of and direc�ves issued under the Companies Act, 2017 differ with the requirements of IAS 
34, the provisions of and direc�ves issued under the Companies Act, 2017 have been followed.

2.2 Basis of accoun�ng

 This condensed interim financial informa�on comprises the condensed interim balance sheet of Agritech Limited 
("the Company"), as at 30 September 2021 and the related condensed interim profit and loss account, condensed 
interim statement of comprehensive income, condensed interim cash flow statement and condensed interim 
statement of changes in equity together with the notes forming part thereof.

 These condensed interim financial statements does not include all of the informa�on required for full annual 
financial statements and should be read in conjunc�on with the financial statements for the year ended on 31  
December 2020.

 Compara�ve condensed interim statement of financial posi�on's numbers are extracted from the proposed annual 
audited financial statements of the Company for the year ended 31 December 2020, whereas compara�ve interim 
statement of profit or loss, interim statement of comprehensive income, interim statement of cash flows and 
interim statement of changes in equity and related notes are stated from unaudited condensed interim financial 
statements of the Company for the three  months period ended 30  September 2020.

 This condensed interim financial statements are unaudited and being submi�ed to the shareholders as required 
under Sec�on 237 of the Companies Act, 2017 and the Lis�ng Regula�ons of the Pakistan Stock Exchange Limited.

2.3 Judgments and es�mates

 The prepara�on of condensed interim financial statements requires management to make judgments, es�mates 
and assump�ons for the applica�on of accoun�ng policies and the reported amounts of assets and liabili�es, 
income and expense. Actual results may differ from these es�mates. In preparing these condensed interim financial 
statements, the significant judgments made by the management in applying accoun�ng policies and key sources of 
es�ma�on were the same as those that were applied to the financial statements as at and for the year ended 31  
December 2020.

12 | Agritech Limited 

Notes to the Condensed Interim Financial Information (Un-audited)
For the nine months ended 30 September 2021

3 Statement of consistency in accounting policies

 The accounting policies and the methods of computation adopted in the preparation of these condensed interim 
financial statements are the same as those applied in the preparation of the financial statements for the year ended 
31 December 2020.

4.1 Ordinary shares of the Company held by associated undertaking at period/ year end are as follows: 

30 September 31 December

2021 2020

30 September 31 December

2021 2020

27.01% 27.01%                         106,014,632                        106,014,632 

4.56% 4.56%                           17,914,040                           17,914,040 

8.74% 8.74%                           34,306,400                           34,306,400 

0.00% 0.00%                                      1,000                                     1,000 

(Percentage held) (Number of shares)

National Bank of Pakistan Limited

Faysal Bank Limited

Summit Bank Limited

Silk Bank Limited

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

4 Issued, subscribed and paid up ordinary share capital

4.1 3,834,300,000 3,834,300,000

90,000,000

                         

90,000,000

3,924,300,000

                   

3,924,300,000

383,430,000 (December 31, 2020: 383,430,000)
   class A ordinary shares of Rs.10 each fully paid in cash

9,000,000 (December 31, 2020: 9,000,000) ordinary shares 
of Rs. 10 each  issued for consideration other than cash
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Notes to the Condensed Interim Financial Information (Un-audited)
For the nine months ended 30 September 2021

5

1,498,602,000

                    

1,498,602,000

6,894,286,800

                    

6,894,286,800

495,460,750

 

495,460,750

548,825,000

 

548,825,000

618,685,000

                       

618,685,000

509,874,996

                       

509,874,996

1,599,800,000

                    

1,599,800,000

12,165,534,546

 

12,165,534,546

(12,165,534,546) (12,165,534,546)

- -

10,565,734,546 10,565,734,546

1,599,800,000 1,599,800,000

12,165,534,546 12,165,534,546

Redeemable Capital - Secured

Under interest/markup arrangement

Term Finance Certificates - I

Term Finance Certificates - II

Term Finance Certificates - III

Privately Placed Term Finance Certificates - IV

Privately Placed Term Finance Certificates - V

Privately Placed Term Finance Certificates - Vi

Sukuks

Current maturity presented under current liabilities

5.1

Interest / mark-up based financing 

Islamic mode of financing

Types of redeemable capital

                      

                      

                
                      

                      

                
                      

                      

                 
                     

                 

                     

                     

                     

                          

                 

                

                                      

                 

5.2 For overdue principal and markup, refer to note 16 to the financial statements.

6

3,000,000,000

471,537,000

2,840,145,329

300,000,000

132,083,735

365,000,000

-

7,108,766,064

(7,108,766,064)

-

6,743,766,064

365,000,000

7,108,766,064

3,000,000,000

471,537,000

2,840,145,329

300,000,000

132,083,735

365,000,000

                                        

4,371,102

                    

7,113,137,166

                  

(7,113,137,166)

                                        

-

                    

6,743,766,064
                      

369,371,102                    
7,113,137,166

 
 

 

 

 

 

 

 

 

Long term finances 

Syndicate Term Finance - I

Syndicate Term Finance - II

Syndicate Term Finance - III

Bankislami Pakistan - Term Finance

National Bank of Pakistan - Term Finance

Dubai Islamic Bank Limited - Term Finance

AlBaraka Bank (Pakistan) Limited - Diminishing Musharika

Current maturity presented under current liabilities

6.1

 

Types of long term finances - secured

Interest / mark-up based financing 

Islamic mode of financing

                      

                  
6.2 For overdue principal and markup, refer to note 16 to the financial statements.

8 Short term borrowings - secured

Interest / mark-up based loans - secured

Islamic mode of financing - secured

                    

7 Convertible, redeemable preference shares

Faysal Bank Limited

National Bank of Pakistan

159,334,269 (31 December 2020: 159,334,269) 

preference shares of Rs. 10 each fully paid in cash

                         

                           

34,494,350 34,494,350

3,088,869,162 2,946,417,769

561,735,175 700,567,247

3,650,604,337 3,646,985,016

7.1 1,593,342,690 1,593,342,690

1,593,342,690

                    

1,593,342,690

31,035,594 31,035,594

3,458,756 3,458,756

--- (Number of shares) ---

                
                      

                      

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

7.1 The preference shareholders have a preferred right of dividend at the rate of 11% per annum on cumulative basis.

7.2 Preference shares of the company held by related / associated undertakings as at year end are as follows:

30 September 31 December

2021 2020
Un-audited Audited

Rupees Rupees

8.1 All terms and conditions applicable on these facilities are same as those disclosed in the annual financial 
statements for the year ended 31 December 2020.

9 Contingencies and commitments

9.1 Contingencies

 There is no material change in the status of contingencies from the preceding published financial statements of the 
Company for the year ended 31 December 2020 except for the following:

9.1.1 During the period, a civil suit has been filed by National Bank of Pakistan (a related party) in the Honorable Lahore 
High Court under the Financial Institutions (Recovery of Finances) Ordinance, 2001 for the recovery of Rs. 6,497 
million including markup along with cost of funds and other charges. The legal advisor of the Company is of the 
view that this suit lacks merit  as the instant suit cannot be proceeded or tried as the matter is in relation to petition 
under section 284 to 287 of the repealed Companies Ordinance, 1984 for scheme of arrangement / restructuring  
is pending for adjudication before the Honorable Lahore High Court.

9.1.2 Income tax return of the Company for the year ended 31 December 2017 (tax year 2018) was filed on 28-11-2018 
based on management accounts (due to non-finalization of its audited accounts of 2017) declaring loss of Rs. 2.776 
billion claiming a refund of Rs. 56.767 million. The Company received a notice from FBR under section 120(3) of the 
Income Tax Ordinance, 2001 dated 27 June 2019 for submission of audited accounts, which were furnished on 14 
November 2019. It is understood  that the changes in management accounts and audited accounts have no 
material impact on current tax liability, business losses or depreciation losses declared in the tax return .
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5.2 For overdue principal and markup, refer to note 16 to the financial statements.
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Long term finances 

Syndicate Term Finance - I
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Types of long term finances - secured

Interest / mark-up based financing 
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6.2 For overdue principal and markup, refer to note 16 to the financial statements.

8 Short term borrowings - secured

Interest / mark-up based loans - secured

Islamic mode of financing - secured

                    

7 Convertible, redeemable preference shares

Faysal Bank Limited

National Bank of Pakistan

159,334,269 (31 December 2020: 159,334,269) 

preference shares of Rs. 10 each fully paid in cash

                         

                           

34,494,350 34,494,350

3,088,869,162 2,946,417,769

561,735,175 700,567,247

3,650,604,337 3,646,985,016

7.1 1,593,342,690 1,593,342,690

1,593,342,690

                    

1,593,342,690

31,035,594 31,035,594

3,458,756 3,458,756

--- (Number of shares) ---

                
                      

                      

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

7.1 The preference shareholders have a preferred right of dividend at the rate of 11% per annum on cumulative basis.

7.2 Preference shares of the company held by related / associated undertakings as at year end are as follows:

30 September 31 December

2021 2020
Un-audited Audited

Rupees Rupees

8.1 All terms and conditions applicable on these facilities are same as those disclosed in the annual financial 
statements for the year ended 31 December 2020.

9 Contingencies and commitments

9.1 Contingencies

 There is no material change in the status of contingencies from the preceding published financial statements of the 
Company for the year ended 31 December 2020 except for the following:

9.1.1 During the period, a civil suit has been filed by National Bank of Pakistan (a related party) in the Honorable Lahore 
High Court under the Financial Institutions (Recovery of Finances) Ordinance, 2001 for the recovery of Rs. 6,497 
million including markup along with cost of funds and other charges. The legal advisor of the Company is of the 
view that this suit lacks merit  as the instant suit cannot be proceeded or tried as the matter is in relation to petition 
under section 284 to 287 of the repealed Companies Ordinance, 1984 for scheme of arrangement / restructuring  
is pending for adjudication before the Honorable Lahore High Court.

9.1.2 Income tax return of the Company for the year ended 31 December 2017 (tax year 2018) was filed on 28-11-2018 
based on management accounts (due to non-finalization of its audited accounts of 2017) declaring loss of Rs. 2.776 
billion claiming a refund of Rs. 56.767 million. The Company received a notice from FBR under section 120(3) of the 
Income Tax Ordinance, 2001 dated 27 June 2019 for submission of audited accounts, which were furnished on 14 
November 2019. It is understood  that the changes in management accounts and audited accounts have no 
material impact on current tax liability, business losses or depreciation losses declared in the tax return .
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9.2 Commitments  

9.2.1 Commitments under irrevocable letters of credit for:

               

 

                        

                

                

                      

                                       

                  

                 
 

               

 

                                   

                                      

 

                                      

                                       

- purchase of plant and machinery

- purchase of raw material

10 Property, plant and equipment

Operating fixed assets 10.1 57,262,576,457 58,517,324,878

Capital work in progress 804,877 18,568,295

57,263,381,334 58,535,893,173

10.1 Operating fixed assets

Net book value at end of the period 58,517,324,878

                 

59,996,710,026

Add: Additions/Revaluation  during the period 10.1.1 63,079,018

                         

117,005,717

Less: Disposals during the period - net book value 115,282,168

                       

-

Depreciation for the period 1,202,545,271

                    

1,596,390,868

1,317,827,439

                   

1,596,390,868

Net book value at end of the period 57,262,576,457

                 

58,517,324,878
                                        

                             8,001,913                           10,594,605 

                           80,204,994                                            46,545,000

                           88,206,907 

                 

10.1.1

--

-

                                        
-

-

                                        

-

6,299,182

                            

61,093,796

23,634,588

                          

524,016

                               

 

16,850,404

2,722,246

                            

8,601,647

11,481,500 24,145,000

- -

- -

 

 

 

 

Additions - cost

Owned assets

Freehold land

Freehold Land

Buildings on freehold land

Plant and machinery

Buildings on freehold land

Residential colony assets

Furniture, fixtures and office equipment

Vehicles and rail transport

Tools and other equipment

Electrical and other installations

Catalyst 18,417,486 6,314,870

63,079,018 117,005,717

11 Cash and bank balances 

Cash in hand                                  803,932                                 599,249 

Cash at banks

- current accounts                          354,205,873                        174,489,007 

- savings accounts 11.1                         196,840,048                        620,250,395 

                         551,045,921                        794,739,402 

                         551,849,853                        795,338,651 

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

11.1 Rate of return on saving accounts ranges from 3 % to 7% per annum  (31 December 2020: 3.08% to 8.05% per 
annum).

12 Transactions and balances with related parties

 Related parties from the Company's perspective comprise associated undertakings, key management personnel 
(comprising the Chief Executive and Directors), post employment benefit plans and other related parties. The 
Company in the normal course of business carries out transactions with various related parties. All transactions 
with related parties have been carried out on commercial terms and conditions. 

 Detail of transactions and balances with related parties  are as follows:

(Un-audited) (Un-audited)

January to January to

30 September 30 September 

2021 2020

12.1

Rupees Rupees

12.1.1 Associated Undertakings

12.1.1.1 Shareholding and common directorship

National Bank of Pakistan

Markup expense 228,859,230

                      

282,828,882

Preference dividend 2,845,656

                           

2,856,080

Bank Balances - net 901,922

                               

(286,113)

12.1.1.2 Common directorship

Faysal Bank Limited

Mark up Expense 133,039,727

                      

164,781,722

Preference dividend 25,534,216

                         

25,627,748

Trustee Fee 2,500,000

                           

-

Loan paid -

                                        

(500,000)

Bank Balances - net 11,291,057

                         
43,802,622

Silk Bank limited

Mark-up expense 51,850,831

                         
59,773,174

Markup paid 72,685,269

                         

11,458,467

Short term borrowings - net (1,047,807) -

Transactions with related parties

57,139,605
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9.2 Commitments  

9.2.1 Commitments under irrevocable letters of credit for:

               

 

                        

                

                

                      

                                       

                  

                 
 

               

 

                                   

                                      

 

                                      

                                       

- purchase of plant and machinery

- purchase of raw material

10 Property, plant and equipment

Operating fixed assets 10.1 57,262,576,457 58,517,324,878

Capital work in progress 804,877 18,568,295

57,263,381,334 58,535,893,173

10.1 Operating fixed assets

Net book value at end of the period 58,517,324,878

                 

59,996,710,026

Add: Additions/Revaluation  during the period 10.1.1 63,079,018

                         

117,005,717

Less: Disposals during the period - net book value 115,282,168

                       

-

Depreciation for the period 1,202,545,271

                    

1,596,390,868

1,317,827,439

                   

1,596,390,868

Net book value at end of the period 57,262,576,457

                 

58,517,324,878
                                        

                             8,001,913                           10,594,605 

                           80,204,994                                            46,545,000

                           88,206,907 

                 

10.1.1

--

-

                                        
-

-

                                        

-

6,299,182

                            

61,093,796

23,634,588

                          

524,016

                               

 

16,850,404

2,722,246

                            

8,601,647

11,481,500 24,145,000

- -

- -

 

 

 

 

Additions - cost

Owned assets

Freehold land

Freehold Land

Buildings on freehold land

Plant and machinery

Buildings on freehold land

Residential colony assets

Furniture, fixtures and office equipment

Vehicles and rail transport

Tools and other equipment

Electrical and other installations

Catalyst 18,417,486 6,314,870

63,079,018 117,005,717

11 Cash and bank balances 

Cash in hand                                  803,932                                 599,249 

Cash at banks

- current accounts                          354,205,873                        174,489,007 

- savings accounts 11.1                         196,840,048                        620,250,395 

                         551,045,921                        794,739,402 

                         551,849,853                        795,338,651 

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

30 September 31 December

2021 2020

Note

Un-audited Audited

Rupees Rupees

11.1 Rate of return on saving accounts ranges from 3 % to 7% per annum  (31 December 2020: 3.08% to 8.05% per 
annum).

12 Transactions and balances with related parties

 Related parties from the Company's perspective comprise associated undertakings, key management personnel 
(comprising the Chief Executive and Directors), post employment benefit plans and other related parties. The 
Company in the normal course of business carries out transactions with various related parties. All transactions 
with related parties have been carried out on commercial terms and conditions. 

 Detail of transactions and balances with related parties  are as follows:

(Un-audited) (Un-audited)

January to January to

30 September 30 September 

2021 2020

12.1

Rupees Rupees

12.1.1 Associated Undertakings

12.1.1.1 Shareholding and common directorship

National Bank of Pakistan

Markup expense 228,859,230

                      

282,828,882

Preference dividend 2,845,656

                           

2,856,080

Bank Balances - net 901,922

                               

(286,113)

12.1.1.2 Common directorship

Faysal Bank Limited

Mark up Expense 133,039,727

                      

164,781,722

Preference dividend 25,534,216

                         

25,627,748

Trustee Fee 2,500,000

                           

-

Loan paid -

                                        

(500,000)

Bank Balances - net 11,291,057

                         
43,802,622

Silk Bank limited

Mark-up expense 51,850,831

                         
59,773,174

Markup paid 72,685,269

                         

11,458,467

Short term borrowings - net (1,047,807) -

Transactions with related parties

57,139,605
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(Un-audited) (Un-audited)

January to January to                      

                

                                        

                         
Summit Bank Limited

Mark-up expense 89,449,967

                         

99,299,967

Markup paid 109,365,598

                      

24,857,328

Short term borrowings - net 4,774,929

                           

-

Bank Balances - net (254,689,679)

                      

172,060,543

12.1.1.3 Post employment benefit plans

Contribution to employees provident fund 16,238,784

                         
15,339,117

Contribution to employees gratuity fund 7,265,025

                           

10,505,947

12.1.1.4 Key management personnel

Short term employee benefits 16,200,000 15,768,738

Post employment benefits 963,900 924,630

30 September 30 September 

2021 2020

Rupees Rupees

                           

                               

(Un-audited) (Audited)

 

30 September 31 December

2021 2020

Rupees Rupees

12.2

12.2.1 Associated Undertakings

12.2.1.1 Shareholding and common directorship

National Bank of Pakistan

Long term finances 2,467,083,735

                   

2,467,083,735

Redeemable capital 462,057,100

                      

462,057,100

Bills payable 187,030,000

                      

187,030,000

Convertible, redeemable Preference shares 34,587,560

                         

34,587,560

Mark-up payable 3,704,316,778 3,475,457,548

Preference dividend payable 189,032,422 186,186,766

Bank account Balances 3,335,016

                           

2,433,094

Advisory fee 738,600,000

                       

738,600,000

Advance for transaction Cost 23,200,000

                          

23,200,000

12.2.1.2 Common directorship

Faysal Bank

Redeemable capital 1,499,109,500

                    
1,499,109,500

Long term Finance 349,500,000
                       

349,500,000

Convertible, redeemable Preference shares 310,355,940                        310,355,940

Mark up payable 2,073,072,319                     1,940,032,592

Preference dividend payable 328,671,192

                       
303,136,975

Bank account Balances 15,103,863

                         

3,812,806

Trustee fee 8,513,582 5,668,582

Balances with related parties

                            Silk Bank

Long term finances 130,607,546

                       

130,607,546

Short term borrowings 550,948,622

                       

551,996,429

Mark up payable 261,289,989

                       

282,124,426

Summit Bank Limited

Redeemable capital 603,406,000

                       

603,406,000

Short term borrowings 671,950,409

                       

667,175,480

Mark up payable 524,198,229

                       

544,113,860

Bank account Balances 24,160,370

                         

278,850,049

Others

Housing colony receivable 9,227,173 4,948,054

12.2.3 Post employment benefit plans

Payable to Provident Fund Trust - -

Payable to gratuity Trust 9,345,125 6,930,313

(Un-audited) (Audited)

30 September 31 December

2021 2020

Rupees Rupees
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(Un-audited) (Un-audited)

January to January to                      

                

                                        

                         
Summit Bank Limited

Mark-up expense 89,449,967

                         

99,299,967

Markup paid 109,365,598

                      

24,857,328

Short term borrowings - net 4,774,929

                           

-

Bank Balances - net (254,689,679)

                      

172,060,543

12.1.1.3 Post employment benefit plans

Contribution to employees provident fund 16,238,784

                         
15,339,117

Contribution to employees gratuity fund 7,265,025

                           

10,505,947

12.1.1.4 Key management personnel

Short term employee benefits 16,200,000 15,768,738

Post employment benefits 963,900 924,630

30 September 30 September 

2021 2020

Rupees Rupees

                           

                               

(Un-audited) (Audited)

 

30 September 31 December

2021 2020

Rupees Rupees

12.2

12.2.1 Associated Undertakings

12.2.1.1 Shareholding and common directorship

National Bank of Pakistan

Long term finances 2,467,083,735

                   

2,467,083,735

Redeemable capital 462,057,100

                      

462,057,100

Bills payable 187,030,000

                      

187,030,000

Convertible, redeemable Preference shares 34,587,560

                         

34,587,560

Mark-up payable 3,704,316,778 3,475,457,548

Preference dividend payable 189,032,422 186,186,766

Bank account Balances 3,335,016

                           

2,433,094

Advisory fee 738,600,000

                       

738,600,000

Advance for transaction Cost 23,200,000

                          

23,200,000

12.2.1.2 Common directorship

Faysal Bank

Redeemable capital 1,499,109,500

                    
1,499,109,500

Long term Finance 349,500,000
                       

349,500,000

Convertible, redeemable Preference shares 310,355,940                        310,355,940

Mark up payable 2,073,072,319                     1,940,032,592

Preference dividend payable 328,671,192

                       
303,136,975

Bank account Balances 15,103,863

                         

3,812,806

Trustee fee 8,513,582 5,668,582

Balances with related parties

                            Silk Bank

Long term finances 130,607,546

                       

130,607,546

Short term borrowings 550,948,622

                       

551,996,429

Mark up payable 261,289,989

                       

282,124,426

Summit Bank Limited

Redeemable capital 603,406,000

                       

603,406,000

Short term borrowings 671,950,409

                       

667,175,480

Mark up payable 524,198,229

                       

544,113,860

Bank account Balances 24,160,370

                         

278,850,049

Others

Housing colony receivable 9,227,173 4,948,054

12.2.3 Post employment benefit plans

Payable to Provident Fund Trust - -

Payable to gratuity Trust 9,345,125 6,930,313

(Un-audited) (Audited)

30 September 31 December

2021 2020

Rupees Rupees
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30-Sep-21 30-Sep-20

Rupees Rupees

(2,983,017,915) (3,830,659,422)

1,925,875,881

                    

2,150,387,060

-

                                        

172,356,087

1,202,545,271

 

1,228,586,174

7,265,025 10,505,947

(13,931,272)

 

(21,255,895)

-

113,443,269

 
-

252,180,259  (290,080,049)

                                           

 

Cash flow from operating activities

Profit & (Loss) before tax

Adjustment for non-cash items:

Interest / markup expense

Amortization of transaction costs

Depreciation on property, plant and equipment

Provision for  staff retirement benefit

Mark-up / Interest Income

Provision against doubtful receivable

Loss on sale of property, plant and equipment

Operating profit before changes in working capital

Changes in working capital

(Increase) / decrease in current assets:

Stores, spares and loose tools

Stock in trade

Trade receivables

Advances, deposits, prepayments and other receivables

Increase / (decrease) in current liabilities

Trade and other payables

Cash used in operations

                                      

                          

(14,247,371) (394,270)

(194,274,684)

 

(432,379,618)

489,620 (10,348,745)

(746,753,788) 549,687,277

(954,786,223) 106,564,644

 
750,984,248 138,298,210

48,378,284 (45,217,195)

14 Segment reporting

14.1 Reportable segments

 The Company's reportable segments are as follows:

 -Urea fertilizer segment - production of Urea fertilizer and ammonia from natural gas and

 -Phosphate fertilizer segment - production of Phosphate fertilizer from rock Phosphate

 Information regarding the Company’s reportable segments is presented below:

14.2 Segment revenue and results

 Following is the information about reportable segments of the Company:
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30-Sep-21 30-Sep-20

Rupees Rupees

(2,983,017,915) (3,830,659,422)

1,925,875,881

                    

2,150,387,060

-

                                        

172,356,087

1,202,545,271

 

1,228,586,174

7,265,025 10,505,947

(13,931,272)

 

(21,255,895)

-

113,443,269

 
-

252,180,259  (290,080,049)

                                           

 

Cash flow from operating activities

Profit & (Loss) before tax

Adjustment for non-cash items:

Interest / markup expense

Amortization of transaction costs

Depreciation on property, plant and equipment

Provision for  staff retirement benefit

Mark-up / Interest Income

Provision against doubtful receivable

Loss on sale of property, plant and equipment

Operating profit before changes in working capital

Changes in working capital

(Increase) / decrease in current assets:

Stores, spares and loose tools

Stock in trade

Trade receivables

Advances, deposits, prepayments and other receivables

Increase / (decrease) in current liabilities

Trade and other payables

Cash used in operations

                                      

                          

(14,247,371) (394,270)

(194,274,684)

 

(432,379,618)

489,620 (10,348,745)

(746,753,788) 549,687,277

(954,786,223) 106,564,644

 
750,984,248 138,298,210

48,378,284 (45,217,195)

14 Segment reporting

14.1 Reportable segments

 The Company's reportable segments are as follows:

 -Urea fertilizer segment - production of Urea fertilizer and ammonia from natural gas and

 -Phosphate fertilizer segment - production of Phosphate fertilizer from rock Phosphate

 Information regarding the Company’s reportable segments is presented below:

14.2 Segment revenue and results

 Following is the information about reportable segments of the Company:
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14.3 Reconciliation of reportable segment profitable segment profit and loss

(Un-audited) (Un-audited)

30 September 30 September 

Rupees Rupees

For the nine months ended

Total loss for reportable segments before taxation

                 

 

Taxation

                      

 

Loss after taxation

                  

15 Cash and cash equivalents

Short term borrowings - running finance - secured

Cash and bank balances

(2,983,017,915) (3,830,659,422)

241,784,514 230,224,168

(2,741,233,401) (3,600,435,254)

(2,721,627,396)

                  

(2,678,419,102)

551,849,853

                      
642,282,004

(2,169,777,543)                   (2,036,137,098)

Nature of Liability 

Redeemable capital

Long term finances

Short term borrowings

                                

Principal Interest / mark up Total

12,165,534,546 12,761,329,763 24,926,864,309

7,108,711,231 8,464,378,082 15,573,089,313

1,709,291,163 1,871,213,920 3,580,505,083

20,983,536,940 23,096,921,765 44,080,458,705

16 Overdue financial liabilities

 The Company continues to face a liquidity shortfall due to which it was unable to meet its obligations in respect of 
various debt finances. The details of overdue financial liabilities as at 30  September 2021 are as follows:

17 Fair Value of Financial Assets and Liabilities

 Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date.

 Underlying the definition of fair value is the presumption that the company is a going concern and there is no 
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on adverse 
terms.

 A financial instrument is regarded as quoted in an active market if quoted price is readily and regularly available 
from an exchange dealer, broker, industry group, pricing service, or regulatory agency, and that price represents 
actual and regularly occurring market transactions on an arm's length basis.

18 Financial Risk Management

 The Company's financial risk management objective and policies are consistent with the disclosed in the 
financial statement for the financial year ended on 31 December 2020.

19 Date of authorization

 This interim financial information was authorized for issue by the Board of Directors of the Company on 29 
October 2021.

20 Seasonality

 The Company’s fertilizer business is subject to seasonal fluctuations as a result of two different farming seasons 
viz, Rabi (from October to June) and Kharif (from April to September). On an average, fertilizer sales are more 
tilted towards Rabi season. The Company manages seasonality in the business through appropriate inventory 
management.

21 General

 Figures have been rounded off to the nearest rupee.

 Corresponding figures have been re-arranged / reclassified in these interim financial information for the purpose 
of comparison.

2021 2020

Chief Execu�ve Chief Financial Officer

               

                     
Director
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